How can we significantly and sustainably raise
revenue from ticket sales while retaining the size,
diversity and trust of our audiences?

‘; Robin Cantrill-Fenwick
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Carefully!
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...but remember that each year, a large proportion of bookers to
individual venues are usually new, or last visited some time ago.
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Strategically hedge your bets In a
2 changing market
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Strategically hedge your bets In a
2 changing market

...iIt’s a good ‘hedge’ to adopt or extend a dynamic, but
transparent, approach to pricing.
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vs 2017
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Willingness to pay may change over
time, so ask about upsells and upgrades

(as) Often (as is appropriate given the lead time of the booking, and

BUY
R
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the audience segment)




Willingness To
Pay changes
over time - ask
often

Strategically
hedge your bets
with flexibility &

transparency
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